Redbourn Infant & Nursery School
Special Educational Needs and Disabilities Policy (SEND)
“Loving learning, respecting all.”

Head teacher: Jane Byrne
Deputy Head: Louise McLellan
Inclusion Manager: Clare Burgess (NaSENCo) (Member of the Senior Leadership
Team)
Email: c.burgess@redbourninfants.herts.sch.uk
Tel: 01582 792341
Introduction
This policy has been updated in October 2014 in line with the revised Code of Practice
and Exceptional Needs Funding guidance. The Code of Practice, 2014, refers to the
four areas of need: Cognition and Learning, Social, Emotional and Mental Health needs,
Communication and interaction, and Sensory or physical needs. (Please refer to p86
onwards in the Code of Practice). These four broad areas give a broad overview of the
range of needs we might encounter in school, and what needs should be planned for.
The purpose of identification is to work out what action the school needs to take, but
not to fit a pupil in any one category. We identify the needs of pupils by considering
the needs of the whole child which will include not just the SEN of the child.
We are also aware of what is not considered SEND but may also impact on a child’s
progress. We will be aware of:


Disability, which we may seek to reasonably adjust our practice for.



Attendance and punctuality



Health and Welfare



English as an additional language



Being in receipt of a pupil premium grant



Being a Looked After Child



Being a child of a serviceman or woman.

The policy was developed by using guidance from NASEN (National Association of
Special Educational Needs), and in consultation with a working party of parents, and
with the input of governors and teachers of the school, to ensure that it was shared
with all of the stakeholders in our school.
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At Redbourn Infants and Nursery School, we provide a broad and balanced curriculum
for all children. The EYFS and new National Curriculum is our starting point for planning
that meets the specific needs of individuals and groups of children. This is done
through a creative and challenging topic-based approach. When planning, teachers set
suitable learning challenges and respond to children’s diverse learning needs. A minority
of children have particular learning and assessment requirements that could create
barriers to learning.
Our aim (in the longer term) is to raise the aspirations and expectations for all pupils
with SEND. Our school provides a focus of outcomes for children, and not just on hours
of provision or support.
Our objectives are to:


Identify and provide for pupils who have SEND and additional needs



To work within the guidance provided by the SEND Code of Practice, 2014



To operate a ‘whole school, whole pupil’ approach to management and provision of
support for SEND.



To provide an Inclusion Manager who will work with the SEND Policy.



To provide support and advice for all staff working with SEN pupils.

We will endeavour to aspire to these objectives by addressing the following questions
that we know that parents or governors, or teachers may ask.
How does the school know if children need extra help and what we do if a child
may have special educational needs?
A pupil has SEN where their learning difficulty or disability calls for special
educational provision, namely provision different from or additional to normal
availability to pupils of the same age.
At Redbourn Infant and Nursery School we:


Recognise that early identification is vital.



Inform the parents at the earliest opportunity to alert them of concerns, and
enlist their active help and participation.



Track all children rigorously through a process of internal tracking and by using
external systems (Raise on line, SIMS) to assess our data.



Assess children through the baseline testing upon entry to our school in
Nursery or Reception.



Continue to make assessments throughout the year on children’s progress.



Meet termly with the Head Teacher and Inclusion Manager to review progress
(pupil progress meetings).
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If we perceive that a child has significantly greater difficulties in learning than the
majority of their peers, we may:


Put extra assistance in place in class to ensure the barriers to learning are
reduced, and Quality First Teaching is accessed.



Offer a small group intervention additional to and different from class teaching
which may target the barriers the child is experiencing.



Offer SEN support to a child involving 1:1 work and/or assistance from external
agencies.

If a parent thinks their child might have Special Educational Needs, they are advised
to:


Talk to their child’s class teacher about their worries.



If their child is in Nursery and parents or the staff have concerns, the concern
should be referred to the Health Visitor.



They can meet with the Inclusion Manager



They can make an appointment to see the Deputy or Head Teacher if they are
still concerned.

How will school staff support children with SEND?
The roles of the staff at Redbourn Infant and Nursery who are involved with children
with SEND are:


Headteacher- Mrs Jane Byrne



Deputy Head- Mrs Louise McLellan



Inclusion Manager – Mrs Clare Burgess



SEND Governor – Mrs Rachel Rimmer – (to provide support to the INCo)



Class Teachers



Learning Support Mentors (who work with specific children)



EAL/BME groups – Mrs Ruth Onyuma



The Designated Teacher with Safeguarding responsibility – Mrs Jane Byrne



The Designated Teacher for managing the medical needs of pupils – Mrs
Debra Griffiths

Our school will support its children by:


Delivering Quality First Teaching in every classroom, where the teacher and
Teaching Assistant work as a team to deliver learning opportunities. The school
regularly and carefully reviews the quality of class teaching through
observations, pupil progress, data and monitoring by subject leaders.
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If barriers in learning are perceived, planning extra assistance in the classroom



to support the staff and the child
Giving support additional to and different from class teaching, delivered in small



groups by trained teachers or teaching assistants
Supporting children with specific needs by delivering SEN Support from



teachers specialised in these areas


Setting up a tailored plan with specific targets (Assess, Plan, Do, Review)



Referring a child, with parent’s permission, to external agencies for specific
support and targets.
Applying for funding to provide for dedicated support staff to support an



individual with specific needs.
Our school evaluates the effectiveness of the provision through:


Keeping particular records of children receiving additional to or different from
quality first teaching.



Accurate information and evidence of the SEN support is monitored by the
school half termly.



SEN information is shared with governors termly.



SEN information is shared with OFSTED when a visit takes place.



Termly or half-termly meetings with parents for specific children to discuss
targets for the Assess, Plan, Do and Review Action Plan.

How will parents know how their child is doing?
Our school believes in an open-door policy, and encourage:


Parents to communicate freely with teachers when they feel the need, either
informally, or at an arranged meeting.



Parents to meet with the Inclusion Manager, either informally or at an arranged
meeting.



Parents who have further concerns, to arrange to meet with the Deputy or Head
Teacher.



Parents to attend two parents’ evenings a year to discuss their child’s progress,
and an Open Evening, where staff are also available.



A progress report at the end of each school year.



Pupil Concern Form to assess the need for further intervention and/or
additional support.



Termly or half-termly meetings with parents for specific children to discuss
targets for the Assess, Plan, Do and Review Action Plan.



Team around the family (TAF) meetings for some children termly.
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How will the learning and development provision be matched to a child’s needs?
Each child is monitored individually, and learning and development provision is matched
by:


Offering challenges in lessons that provide differentiation of learning for each
child, and opportunities for development of learning in each subject.



The teacher and teaching assistant, and other key members of the Inclusion
Team, working alongside specific children to provide tailored learning
opportunities and support for areas of need. Typical intervention groups are for
phonics, reading, spelling, fine motor skills, handwriting, language enrichment and
emotional literacy. We also offer Early Literacy Support, Reading Recovery and
work to support Fine and Gross Motor Skills.



Rigorous assessment and feedback informing teaching to address specific
learning opportunities.



Teaching approaches being changed and adapted to suit the individual.



For some children, a plan will be devised with pupils (where possible) and
parents, where targets are developed (Assess, Plan, Do, Review) and reviewed
termly or half-termly. The Support Plan is a live document that tells us what
needs are identified, how to remove key barriers, and clear outcomes within an
agreed time-frame. The teachers in conjunction with the INCo and parents will
write this Plan.



Regular pupil voice is carried out to give opportunities for the pupils to provide
their views about their learning.

What support will there be for a child’s overall wellbeing?
Our school embraces a holistic approach to learning, and sees a child’s wellbeing as
crucial to their progress in learning. We provide:


Groups run by specialised and trained staff to address social, emotional and
mental health needs, such as Nurture Group, Social Skills Group, emotional
literacy groups and a group dealing with transitional issues.



Daily collective worship to encourage a range of skills such as reflection, selfworth, spiritual growth and empathy.



Visits from people from our local community such as the Police, School Nurse,
and people to share experiences of vocational/practical jobs in the community.
Visits from members of different faiths and cultures, and visitors from other
cultures, charities and countries.



Forest School, where children can learn about their outside environment and
access learning in a different way, including learning about pond-life.
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Work with external visitors, staff and parents on environmental issues,
providing an area for children to learn about growing food, and sustaining
resources.



The school council and the Eco-council.



Activities, clubs and interventions that encourage each child’s physical fitness,
core stability and gross and fine motor skills, and an understanding of a healthy
diet and lifestyle.



Medical Policy for medical conditions (see our guidance on medical provision). All
staff are trained in First Aid, and one member is a qualified nurse. One of our
staff is responsible for all medication and checks arrangements at least halftermly. Two of our staff are currently undergoing full paediatric training.



Our school is committed in reducing and eradicating bullying issues wherever
possible. Any instance is logged and taken seriously. The Infant and Nursery
PSHE syllabus underpins the behaviour policy which is embedded by The outside
agencies that support children’s wellbeing are LINKS, Children and Adolescent
Mental Health Service (CAMHS), Primary Support Base (PSB).

What specialist services and expertise are available at or accessed by the school?
For children who have needs that cannot be addressed through Quality First Teaching
in the classroom, the school may offer, or access, expertise in specific areas. These
may include:


Visits from a key worker from the Specific Learning Difficulties Base to provide
strategies and targets for specific children.



Visits from the Educational Psychologist to provide support for specifically
referred children.



Visits and advice from the Multi Agency Team to provide support for children
with identified Autism or more severe Language and Communication problems.



Visit and advice from the Advisory Teacher for Down Syndrome.



Visits from the Speech and Language Therapist who works with referred
children.



Advice from the Low Incidence Team for children with Physical and Neurological
Impairment.



Advice from the Visual Impairment Team and Hearing Impairment Team.



Advice from the Health Visitor for children under five.



Visits from the School Nurse.



Virtual School for Looked After Children.



Specialist nurse to advice on children with symptoms of Attention Deficit
Disorder.



Occupational Therapy advice in conjunction with a Gross Motor intervention.
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Physiotherapist advice for children with physical impairment.



Specialist advice from Children and Adolescent Mental Health Service (CAMHS)
for children experiencing specific trauma.



GOSH for specific medical problems.



Support and advice from LINKS and Primary Support Base (PSB) for behaviour.



Traveller Support.



Open Toybox Therapy.

What training have the staff, supporting children and young people with SEND,
had or are having?
Across our school we have a breadth and depth of training. Training is planned when a
need is identified, or as part of in-service training. We cover a range of learning needs,
including:


Trained staff member to deliver Early Literacy Support (ELS).



Specialist reading support (Reading Recovery trained).



Training in the use of Numicon for maths.



Moving and Handling training for children with physical impairments.



Writing and Spelling training to support those children who have targets from
Specific Learning Difficulties Base (Specific Learning Difficulties base).



Speech and Language training to support those who have targets from the
Speech and Language clinic.



Language and Communication difficulties training to support those who have
targets from the Multi-Agency Team.



Training from Occupational Therapists to support those children with spatial,
core stability and Gross Motor skills issues.



Training from Physiotherapist to support those children with physical
impairments.



Training regarding Working Memory.



Dyslexia Awareness training.



Training in how to support pupils with Down Syndrome.



Training in how to support pupils who are Visually Impaired.



Training in how to support pupils who are Hearing Impaired.



Staff trained in the use of ‘Clicker 6’; a computer program to support children
with barriers to literacy.



Annual epi-pen training.



Annual first-aid training, and extra paediatric training for some staff.



Annual child protection training.
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In order to maintain and develop the quality of teaching and provision to respond to the
strengths and needs of all pupils, all staff are encouraged to undertake training and
development.
When new staff are employed, the INCo undertakes to provide guidance to explain the
systems and structures in place around school for SEND provision and practice, and to
discuss the needs of individual pupils.
The INCo attends regular network meetings in order to keep up to date with changes in
SEND.
How will the school help to support a child’s learning?
Our school places much importance on the collaboration of staff with parents to
support their child. We encourage:


Weekly learning at home for the child to undertake with an adult, to support the
learning themes at school (home learning).



Meetings with specific parents to ensure that both the school and home use the
same approaches to learning and behaviour issues.



Liaison with inclusion teachers and parents about particular interventions or
issues to learning, and how it can be supported at home.



A home-school book for good news and sharing of news between staff and
parents for specific children.



Two formal parent’s evenings a year for discussion of progress and support.



An end of year report to provide information for parents on their child’s
progress.



Curriculum evenings and information evenings held to inform parents of how to
support their children’s learning.



For some children, a Pupil Concern Form will be filled in by staff, parents and
pupils to assess the need for further intervention and/or additional support.



For some children, a specific support will be written by staff together with the
parents, where they decide on targets to Assess, Plan, Do and Review. These will
support learning, wellbeing and mental health concerns.



If it is thought that further intervention is required for that child, the parent’s
permission and the views of the child is sought to refer the child to an external
agency, using a Single Agency Referral form. Most external agencies will visit
the child in school.



If a child has very complex needs, we may seek to apply for an Education and
Health Care Plan (EHC). The school will submit a range of evidence including
parent and pupil view to the Local Education Authority who will then assess
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whether the child should have an EHC plan. This will identify how much extra
support that child may need, and how it is put into place.
How will parents be involved in discussions about and planning for a child’s
education?
We believe that the parent’s view is the most important. They know their child better
than anyone else. Therefore, we advocate:


Informal meetings between staff and parents, and pupils if appropriate.



Twice yearly formal parent’s evenings.



Curriculum and information meetings to inform parents of learning opportunities
and allow them to ask questions.



A Pupil Concern Form will be filled in and discussed by staff, parents and pupils
to assess the need for further intervention and/or additional support.



Termly or half-termly meetings for specific children between staff, children
and parents to discuss a tailored target plan (Assess, Plan, Do, Review).



Team around the family (TAF) meetings are held termly for some children.



Education and Health Care Plan (EHC).



Parents will be involved in the writing of the SEND Policy.



The governors will be involved in the writing of the SEND Policy.

How will a child be included in activities outside the classroom including school
trips?
Our school is fully inclusive, and no child is excluded from any activity, when a
reasonable adjustment will mean that they can be included. Therefore, we endeavour to
provide:


Full risk assessments for specific children or needs that require it.



Tailored planning of activities and school trips to consider needs such as
movement, toileting and changing when necessary.



Provision for moving and handling children who have physical and neurological
impairments.



Planning for children with medical requirements to be safely taken off the
school premises or in the surrounding grounds, with fully prepared packs and
resources if required.



One-to-one support for children who may need to be safely supervised or may
need support to move around outside or in unfamiliar environments.



Tailored planning for specific children to access the curriculum or learning in
different environments.
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How does the school support children with medical conditions?
The school recognises that pupils at school with medical conditions should be properly
supported so that they have full access to their education, including school trips and
physical education. Some children with medical conditions may be disabled, and when
this is the case, the school will comply with its’ duties under the Equality Act 2010.
Please refer to our Equality Plan, to be found on our website.
Please refer to the policy on managing medical conditions in school, to be found on our
website within our Health and Safety Policy.
How accessible is the school environment?



Our school is one-level and wheel-chair friendly.
We have specially made ramps for access arrangements.



We have a disabled toilet with a lifting hoist, grab bars and a low-level toilet.



We have a visual timetable in each classroom, and our classrooms show
consistency so that children recognise and are familiar with their environment in
any classroom.



In the foundation stage, children are encouraged to visit each other’s
classrooms, and share a large outdoor learning environment; they can access
each other’s learning opportunities.



Teaching opportunities are shared in a variety of ways to include auditory, visual
and kinaesthetic learning strengths, and learning objectives are delivered
throughout the school as ‘Steps To Success’ to scaffold all types of learning.



You can access the relevant policies on our website: documents: policies.

12] Who can be contacted for further information?


The Head Teacher or Deputy Head Teacher.



Inclusion Manager.



School Website.



The Special Educational Needs Officer at County level.



Herts grid for learning website.



Ofsted website.

How will the school prepare and support a child to join the school, transfer to a
new school or the next stage of education and life?
Our school abides by the admissions arrangements of the Local Education Authority.
The LEA considers children with an Education and Health Care Plan and children with
medical needs, as well as Children Looked After, primarily before the needs of other
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children. Children with needs different from and additional to the school’s curriculum
are considered in the same way as applications for all children not in the above
categories.
When a child joins our school:


We will hold a meeting for new parents to discuss our expectations, procedures
and policies.



Run ‘Meet the Teacher’ and ‘New To’ evenings, where parents have the
opportunity to meet staff and hear about expectations and curriculum of the
school year in that year group.



Open Evenings are held to look around the whole school.



Children new to Reception will be offered sessions in the summer term prior to
their arrival to visit their new class and teacher.

If a child is transferring from another school during the school year:


If possible we will arrange for a visit to look round the school, and, time
permitting, visit for the child to visit the new class.



We will arrange for the last setting to be contacted if possible, and if
applicable, discuss any SEN needs for the transition into the new setting.



Contact with professionals relating to specific needs for children with SEND.

We also provide a very structured transition programme, where we:


Have a programme of visits for every year group to their next class with their
new teacher.



Invite the teacher to visit their new class in its present setting.



Run a small group weekly for the third term to address any particular worries or
concerns about moving into the new year group.



Run a special transition group for Year 2 for a very few individuals who have
concerns about moving to Junior school.



We have strong links with the Junior school also on our site, and run a very
comprehensive transition programme with them to ensure minimum disruption. In
the second half of the third term, Year 2 will visit their new setting frequently,
and attend a variety of activities to help them adjust, including lunch. Junior
teachers will also visit the children in their present setting.

How are the school’s resources allocated and matched to children’s special
educational needs?
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The school is well-resourced, and provides many resources in the classroom setting. If
a child’s resource needs are additional to those already provided, the school will:


Endeavour to make the specific resources needed available to that individual.



Use the SEN budget, where possible, to provide a specific resource.



Where the main resource needed is adult support, the school will deploy some of
their budget to fund support if they are able.



If the school wish to put specific SEN support in place for a child and are
struggling to fund it, they may seek to apply for exceptional needs funding to
provide support. This can be done termly through a cluster meeting with local
schools. The child’s case is presented and evidence is shared with the
Heads/SENCOs present. The group will then decide whether the case should be
sent to the county panel for review or they may suggest additional help and
resources to try.

15] How is the decision made about how much support a child will receive?


If a child receives exceptionally needs funding (ENF), that funding will be used
to support the child.



If a child does not receive ENF the school will identify the provision needed and
endeavour to address it within the school’s budget.



If a child has specific targets from professional/EHC plans the school will
distribute the provision according to need within the schools budget.

How can parents find information about the local authority’s Local Offer of
services and provision for children and young people with special educational needs
and disability?
You can access the LEA Local Offer at www.hertsdircet.org/localoffer for more
information on what the local authority can provide.
Appendices
This policy complies with the statutory requirement laid out in the SEN Code of
Practice 0 – 25 2014. It has been written with reference to the following guidance and
documents:


Equality Act 2010: advice for schools DfE Feb 2013



SEND Code of Practice 0 – 25 2014



Schools SEN Information Report Regulations



Statutory guidance on supporting pupils at school with medical conditions April
2014



The National Curriculum in England Key Stage 1 framework document Sept 2014
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Safeguarding Policy



Accessibility plan



Teachers Standards 2012



This policy was created by the Inclusion Manager in conjunction with the SEN
Governor, SLT, all staff and parent working party of parents with (and without
SEND) in the spirit of the current reform.

Storing and Managing Information
All sensitive information is either kept on our secure computer system, or if a hard
copy, stored in locked filing cabinets. We adhere to the DfE policy on Information
Management, and retain SEN records for each child until they are 21. When a child
transfers to the Junior school or another school, their information travels with them in
line with DfE requirements. We keep all information such as correspondence, LEA
advice, reports and data.
Reviewing the SEND Policy
Our SEND Policy will be reviewed annually, in line with any changes in SEN reform,
systems and legalities.
Dealing With Complaints
Any complaints regarding practice concerning SEN in our school are considered very
seriously. The complaint will be dealt with by one of the Senior Leadership Team.
Meetings will be set up with parents to discuss concerns, and if necessary, changes in
practice will be considered. We are keen to foster good relationships with all our
parents, and consider this the best way to proceed.
If the complaint is upheld, we will refer to our governing body, and may contact the
County SEN Advisor for further advice.
Bullying
Our school has a rigorous policy that outlines our beliefs about anti-bullying. Please
refer to our Anti-bullying Policy, to be found on our website.
We strive to minimise the risk of bullying of vulnerable and disadvantaged learners in
our school by a heavy focus on the values of caring and sharing in the school
environment.
Many systems are in place to enhance this positive thinking amongst the children, such
as a buddy system, reward for positive behaviour and a strong PSHE message in
lessons. Our school is inclusive, and staff strive to deliver this inclusivity in many ways,
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such as running clubs for all pupils, tailoring lesson plans, and creating learning
opportunities for all types of learners. Parents are involved in this ethos, through
information evenings, parent helpers and meetings to ensure a greater understanding.

The Governing Body reviews this policy annually and considers any amendments in light
of the annual review findings. The INCO reports the outcome of the review to the full
governing body.

Signed:

Jane Byrne

____________________________________

Signed:

Melanie Wooding Jones

____________________________________
Date:
__________________
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